Using BEAST, IML now
produces a range of high
quality mini-dolls, modelled
on famous LucasFilm
characters; there is Baby
Vader, Obi-Wan Jr, Storm
Trooper ToddlersandMini-
Threepio from ‘Star Wars’;
Junior Zak McKraken and
Broom Alien from ‘Zak
McKraken and the Alien
Mindbenders’; and Baby
Grep from ‘Eidolon’.

But outputissmallandthe
rangelimited. Howwill IML
overcomethis? Bingham
answers :

“We’re recruiting right
now. Our intention is to
drastically increase out-
put by running a night
shift. Thenwe’re adding
an exciting new range of
mini-dolls based upon
more LucasFilm char-
acter creations. We'll
soon be shipping Baby
Bobbin from ‘Loom’, and
bestofall, Mini- Indyfrom
‘Indiana Jones and the
Last Crusade’.”

The
Competitive
Edge?

There’s no doubt about
it. Glenn Bingham is a
real character, and a
greatentrepreneurtoo. It
must be said, however,
that many of his competi-
tors don’'t take him too
seriously; they claim IML
faces many problems,
including the BEAST
breaking down during
production runs (its fail-
ure rate is rumoured to
be high) and subsequent
low output. Also, it ap-
pears that IML’s landlord
is less than happy about
the BEAST, and hastried
to have his lawyers,
Gotcha, Gotcha &
Gotcha, evict IML (un-
successfully) on several
occasions.

Mini R2-D2

Even more curious is
the rumour that the in-
dustrial waste being
processed by the
BEAST has attracted a
strange, small furry pest,
which now hinders pro-
duction further. Ofthese
matters, GlenBingham
is characteristically dis-
missive:

“Pure speculation put
about by worried com-
petitors. Have you ever
heard anything so ri-
diculous?”

Formoredetails onIML’s
products, circle 05onthe
Reader Reply Card.

R2-D2, C-3PO, Darth Vader, Star Wars and Indiana Jones are trademarks of LucasFilm Ltd. Zak McKraken and The Alien
Mindbenders, Loom, and Maniac Mansion are trademarks of LucasArts Entertainment Company.
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SPOILIGRT

This month we
check out the
Industry’s newest
rising star, the fast
growing and entirely
independent
company, Industrial
Might and Logic.
Who are they? What
have they got? And
where are they
going? Bob Gill
investigates...

Onehundredyearsago,
our technology was
mechanical and used
many intricate moving
parts - cogs, gears,
pistons and pulleys, all
working togetherto drive
progress (and product-
ion) forward.

It a moving part failed
(and they frequently did)
the effect would either
be to stop an entire ma-
chine (and production
with it) or at best the

resulting product would
be defective in some
way.

Readers will be aware
that today’s microchip
technology has reduced
both the size, and the
relatively high failure rate
of old technology ma-
chinery, while increas-
ing efficiency and pro-
duction output levels -
that’s progress.

|magine our surprise
however, to find a
company that is set to
throw the .current rule
book out of the
window, andreintroduce
manufacturing
principles based on
mechanical efficiency in
place of the mighty
microchip - Enter
Industrial Might & Logic,
manufacturer of plastic
toys! IML - as they are
better known - are
perfectionists.

42

Oddball...

Enthusiastic Founder/
President, Glenn T.
Bingham is a man de-
scribed as an ‘oddball
and even a ‘weirdo’ by
his competitors; and has
plenty to say about his
“turn back the clock”
manufacturing tech-
niques -

“It must be ten years
since | first invented a
range of miniature plastic
toys based upon famous
characters-akindofcute
‘junior’ version of each
character - But none of
the big toy companies
wanted to know about
my ideas because the
quality standards |/
wanted to set were
gonna cost them
money”.

Tocuta long
(and interesting)
story short, Glenn
Bingham didn’t
give up - he
7 decided to go it
alone.

Sure,thewayhewanted
to do things was going to
cost someone a whole
pile of money (for
example, the latest
compact Yamazuchi
ZX5000 was way out of
reach of his humble
savings) but then
Bingham realised that
these machines cost the
earth - not only in hard
cash, but in natural raw
materials as well.

lt is indeed fortunate for
usallihatGlennBingham
is an inventor with a
conscience - a man that
likes nothing better than
making useful items out
of rubbish and redundant
household articles like
old bicycle wheels,
rubbish bins and broken

chairs - all are fit for his
purpose;

“| decided to build my
machine on classic -
some say ‘old’-technol-
ogy principles; you know
- huge, shiny bright and
beautiful mechanical
components. Most im-
portantly, using rubbish
(inplentiful supply every-
where) as its raw mate-
rial, my costs would be
negligible.”

Once he had realised
the potential for cost
savings, andimplications
on the environment of
using recycled compon-
ents, itwasn’tlong before
he was hard at work
constructing his own toy
manufacturing plantfrom
scrap metal and
discarded junk.

Mini Indy
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A Load Of
Oid
Rubbish!

So much for the theory.
What actually happened
to get his scheme started?
Bingham enthuses:

“Ihadgreatfunsearching
the rubbish dumps;
finding everything |
needed, including an old
World War Two airplane
propeller, some railway
track, agiant battery from
agolfcart, the boilerfrom
a steam locomotive, lots
of junked car parts, an
old dock-side crane and
even twenty-five rubbish
bins! “

About three years and a
lot of hard thinking later,
it was complete. It sure
looked odd. And big! But
it also had character.
Bingham again:

“I named it ‘Bingham’s
Environmentally Active
Solution for Toys’ -
‘BEAST for short - ideal,
really, because of the
clunking, hissing and
churning noisesitmakes,
and, of course, because
it's so massive.”



